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Preface

We hope you enjoy your Onestudy Revision Slides.
We feel that they will assist you in completing your goal because:

The chapters are summarised, enabling you to revise and recall
your knowledge of each area in bite size chunks;

They provide space for you to jot down any valuable notes;

They contain exam guidance.

Use the slides as often as you can, to ensure you have all the
information in your memory rea/dy to transfer to the exam
paper.

© OneStudy Training Limited @m .



DOFA Business Management in Practice

Contents
Chapter Slide No
Chapter 1 - Theories of Management 5
Chapter 2 - Management and Work 12
Chapter 3 - Organisations as Systems 20
Chapter 4 —-Management, Human Behaviour and Behavioural Theory 26
Chapter 5 - Motivation 33
Chapter 6 — Leadership 41
Chapter 7 - Leadership (2) 49
Chapter 8 — Organisational Hierarchies 53
Chapter 9 - Organisational Hierarchies (2) 62
Chapter 10 - Organisational Hierarchies (3) 67
Chapter 11 - Organisational Hierarchies (4) 73
Chapter 12 - Marketing and Sales 77
Chapter 13 - Research and Development 84
Chapter 14 - Production 87
Chapter 15 - Quality 94

© OneStudy Training Limited @ m



DOFA Business Management in Practice
Contents Contd.

Chapter Slide No
Chapter 16 - Purchasing and Materials Management 99
Chapter 17 - Human Resources Management 103
Chapter 18 - Performance Management 108
Chapter 19 - Finance 112
Chapter 20 - Finance (2) 118
Chapter 21 - Groups 120
Chapter 22 - Work Groups 127
Chapter 23 - Conflict 130
Chapter 24- Planning and Decision Making 134
Chapter 25 - The Business Environment 146
Chapter 26 - Local, National and International Environment 153
Chapter 27 - Managing Change 161
Chapter 28 - Exam Reminders 180

© OneStudy Training Limited 4 @ m



Chapter 1 - Theories of
Management
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Henry Mintzberg

e Interpersonal Roles:
e Figurehead
o |Leader
e Liaison
e Informational Roles:
e Monitors the Environment
e Disseminates Information
e Acts as a Spokesman
e Decisional Roles;
Entrepreneur
Disturbance Handler
Allocation of Resources
Negotiation
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Peter Drucker

e The Management Process
e Setting Objectives for the Organisation
e Organising the Work
e Motivation and Employees
e The Job of Measurement
e Developing People
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Henri Fayol - Functions of
Management

e Planning — setting objectives
e Organising — setting tasks to achieve goals
e Commanding — giving instructions

e Coordinating — harmonising activities of
individuals and departments to organisational
goals

e Controlling — measuring actual performance
against plans and taking any necessary corrective
action
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Buchanan and HuczynskKi

e An organisation is a social
arrangement for the controlled
performance of collective goals;

e Objectives have to be set for the
organisation;

e These objectives have to be met

e Someone has to ensure that this
happens.
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Charles Handy

e The Manager As A GP
e Identify The Symptoms
e Diagnose The Disease
e Develop A Strategy For Better Health
e Start The Treatment

e Managerial Dilemmas
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ne Dilemma Of The Cultures
ne Dilemma Of The Time Horizons
ne Trust-Control Dilemma

ne Command Leader’s Dilemma
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